:3"' Supporting CommuUnity

Keynote Session

SHINE! Being a Beacon of Light Through Your Actions

Being a leader when the water is calm is always going to be easier. You know the routine, the usual
expectations and how to get the job done. Hopefully, you know what to expect of your staff, and they
know what they can expect of you. However, it is during a storm that our leadership skills are tested.
How can you SHINE and be a beacon of light that helps bring everyone together? It's no longer good
enough to hope that the agile few will work out the answers, while the rest just sit back. Now is the
time to embrace the opportunity for each person to do the work. Together, let’s discuss how leadership
is a VERB, not a noun. What actions can you take that conveys a positive, strong and competent
leader? Learn the importance of Lori’s SHINE acronym, and how it will guide you - and your team
members - to better embody leadership.



